
BILLY MAWHINEY  /  SPEAKING & WORKSHOPS

LEADING
WITHOUT A MAP
Clarity, Courage, Adaptability

60-90 MINUTES  |  PRESENTATION PREPARATION GUIDE

SESSION OBJECTIVES

Understand the importance of
leading in uncertainty.

Build personal clarity when the
path is unclear.

Lead with values instead of rigid
plans.

CONCEPTS WE WILL EXPLORE

01. Leadership rarely comes with perfect directions.

02. Uncertainty is not a weakness. It is the starting point of growth.

03. How to lead when you do not have all the answers.

04. Values as your compass when the map is missing.

05. Progress over perfection.

06. Trusting your instincts while staying grounded in purpose.

07. How to make decisions with incomplete information.

08. Learning to adjust, pivot, and adapt in real time.

09. Creating momentum when the path is unclear.

10. Staying grounded with your people through change.

What will you do today when the next turn is unclear?

Perfect directions would be nice. A clear compass is more useful.

Storytelling and grounded humor, supported by a PowerPoint presentation. A handout of quotable insights and reflection prompts is
available upon request.

LET'S START A CONVERSATION BILLY MAWHINEY  /  KEEP BECOMING.

https://billy-mawhiney-evolving-story.bmawhiney.chatgpt.site/#contact

